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S Maharashtra Arogya Mandal
| Hadapsaf, Pune 411 02s8.
- i) Name .

The name of the institution shall be Mabharashtra Arog};a Mandal
called MAM).

2) Registered Office

The registered office of the Mandal shall be situated at S.No.165-A, Malwadi,
Hadapsar, Pune 411028.

3) Sphere of activity

The work of the MAM shall primarily be conducted in the mofussil areas of
the State of Maharashtra and may be extended to towns and urban areas, as and
when considered necessary by the Executive Committee.

4) Aims and Objects

a) To provide medical, public heath and family welfare services to the public
irrespective of caste, creed, religion and sex at reasonable rates and free to the
deserving.

b) To establish, conduct and manage the Sane Guruji Arogya Kendra at Hadapsar
and such other hospitals at other places when and where possible.

¢) To impart education in different systems of medicine, public health, organise
courses, held examination and issue certificates.

d) To educate the masscs in health, hygiene and nutrition by all round suitable
mcthods and ways.

¢) To undertake research in medicines, public health and Family welfare planning
& problems concerned with rural development.

f) To establish, control, dircct, takeover, conduct supervise, develop, manage
_and/or assist or join in the establishment, control, direction, development and
ifnanagement of dispensaries, schools institutions and bodies for giving or
-imparting any kind of education, training in all branches of medical profession
“or science.

g) To work for agricultural and economic development, social cultural upliftment
and welfare of the people especially in rural arcas and do such other things as
would promote the betterment of the peoples, health and co-operate with

similar activitics. G )

h) To promote rural water-supply |, santtation | low income hotsing, village .
. . i . X Sy 3 el % \
roads, establishment of reading rooms, libraries and other constrictive work
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for comprehensive rural uplift and amelioratiop of conditions in rural areas. 3

Cx

i) To promote and advance rural development in guch way as may be thought fit,
including the encouragement and formation of training centres, service units
etc. for the development of agriculture in al] js aspects by the application of
modern technique.
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j) To impart vocational or professional training in rural samtatxon medical and
social work, agriculture, cottage and small scale industries, crafts, techmcal
and electronics. '

k) To conduct schools & colleges for pre-primary, primary, seéonddfy and, -+
professional education.

m) To promote child welfare by establishing and maintaining home/homes for
orphane and destitutes.

Rules & Regulations
5) Membership '

There will be following classes of members -

a) Founder Members : Founder members are those persons who took up an active
interest in the establishment of MAM and are as the members of the MAM at

the time of its formation.

b) Honorary Members : Honorary members are those persons whose help,
guidance and services are considered to be valuable to the MAM. Hon.
consultants, Doctors, Specialist, Social workers, Agriculturists, Engineers,
Educationists, Management experts, Legal advisers who are taken up on the
panel by Executive Committee_and are working on panel for more than three
years will be Honorary Members for the term of appointment. They are eligible
to be elected as office bearers.

c) Institution Members : Any registered institution, private or public limited
company, registered association or organization, co-operative societies
interested in sponsoring the aims and objects of MAM may be admitted as
institution member after receiving donation of Rs.50,000/- or more. Such
institution will nominate one representative for General Body. [nstitute
fitembers shall clect one from them to the executive committee.

d) Donour Members : The Executive Committec may admit any person as donar
mcmbcr who is found fit by the Executive Committce for admission as such
conslclumg his contribution or help to promote aims and objects and

contributes Rs. 25,000/- as donation.

¢) Sympathiser Members : The present Sympathiser members shall continuc as
symapthiser members. and there shall be no new enrolment of sympathiser

members. e
l o 0\,\
Existing Sympathiser memoders shall clect 10 mun;/{l& ATom \\“\

themselves. lluy will attend General Body Mectings and shall fi§¢ voring

rights. («‘_\ (Poon
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representative to the Executive Committee, - T

8) Associate Members : Associate Members are the representat;«%,a}«ffaﬁ
following. gl o
SRR
iii) One representative of Sakhar Kamgar Hospitat Trust, Shﬁfafygg
Ahmednagar will continue as €xecutive committee member H\?‘-‘E%mical
arrangements. '

h) A person will be enrolled as a member in clause 5(b) to 5(e), as the case
may be, on being admitted by the executive committee, under the powers
conferred on the executive committee by Rule No. 11(A) (a) of these rules.

6) Disqualification & Removal of a Member :

a) A member shall be disqualified as a member if, being an institutional member,
the institution is wound up under a Court order or Resolution or, being a body
of person, such body of persons is desolved, woundup or adjudicated insolvent.

b) Being an individual, he is adjudicated insolvent or is convicted of any cognizible
offence under the Indian Penal Code, involyin g moral turpitude or his behavior
is found to be of such a nature as harmful or prejudicial or deregatory to the
interest of MAM. Such a member shall be liable to be removed and his
membership is liable to be terminated by a simple majority decision of the
Executive Committee.

¢) In case of Honorary members/ permanent employees as long as they are in
service. [f any one resigns or discontinues he/she ceases to be member,

d) By resignation - when accepted by the Executive Committee.
7) Management :
The following shall be the authorities of MAM.
L. General Body.

2. Executive Committee.

A

-4. Sub Committees.
4.1 Hospital Committce
4.2 Local Mamagining Committee for College
4.3 School Committce
8) General Body :

The General Body of the MAM shall be constitated of the @




a) All Founder Members % R
‘b) All Honorary Members.

\ ¢) One nominee representative of each Institution Member.

- d) All Donor Members.

¢) 1/5 or 10 whichever is less from amongst the sympathizer Memb?él :
9) Powers, Duties and responsibilities of the General Body.

A) It shall meet every year. The routine buginess of the General body is as
follows.

1) To pass the Annual report and Audited Statements of Accounts of all the
units.

i1) To declare the members elected to the executive committee.

P ii1) To elect the President, one Vice-President from the members of General
L Body.

iv) To appoint an Auditor and fix his remuneration.
v) To grant certificates and titles.

vi) Any member who desires to solicit information of affairs of the trust, shall
send such questious to the Secretary 10 days before the meeting and any
member who desires to table any resolution before General Body shall send
the resolution to Secretary 10 days before the meeting and the same if
approved by the executive committee shall be tabled before General Body.
Additional agenda arising out of the same shall be given to the members at
the place of meeting.

viit) To lay down the policy of trust and give necessary instructions to exccutive
committee and sub committees.

ix) To aprove rules of different elections.

B) 15 days notice will be given specifying the date, time, place and agenda by
. the Secretary in consultation with the President.

[f the secretary refuses or fails to issue notice though directed by the
-~ ~President shall issue notice of the meeting. All notices shall be sent under
"U.C.P. or to be delivered in persons.

C) 10 days notice will be given for the emergency meeting.

D) Requisition meeting will be called within two months of the receipt of the
requisition signed by the members, number equal to the quorum. 7 days notice

1
ill be oive . S p ,Z»—"T{)gv:\
will be given to such mecting. 7 ps0d!
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£) Quorum : The quorum for the meeting shall be 1/3 of the cnlistnfffﬁy{wnb‘om ‘
;Q i (o ! R,

\ml
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having voting rights.

If the required number of members is not present, the meefing will
“ be deemed as adjourned for the time being and will be held after 1/2 hour at
j the same place and carry out the business on the agenda only. Adjourned /

i

meeting requires no quorum.

-

F) The General Body shall have the power to make, alter, amend, repeal,.or
modify the constitution, rules and regulations by simple majority and aims
& objects by 2/3 majority in the meeting, Subject to additional restricious in
section 12 of Society Registration Act.

10) Executive Committee :

A) The Executive Committee shall be constituted as follows.
1) All office bearers and Secrétary.
2) Two representatives elected by founder members from themselves
3) Two representatives elected by honorary members from themselves.

- 4) One representative elected by the representatives of the institution members
from themselves.

5) Two representatives elected by donor members from themselves.

6) One representative elected by sympathiser from those having voting rights
at the General Body from themselves.

Note : The election of above categories shall be by secret ballot if necessary.
8) From Associate Members-
d) One from Sakhar Kamgar Hospital Trust, Ahmednagar.

B) The President of the General Body will be the Chairman of the Executive
Committee. In his absence the Vice-President clected by the Executive
committee.

C)» Secretary, Treasurer and Joint Secretary shall be elected from members of
. Exccutive Committee, shall hold the same position for General Body.

D) "All members of Exccutive Committee are trustees of the trust.
l'l‘) A) Powers, Duties and Responsibilities of the Executive Committee.
a) To admit the members of different categorics.

b) To clect from themselves the Secretary, Treasurer and Joint Sceretary.
To appoint consultants and head of the departments/ units/ branches,
(C.M.O., Principal and Superitendent of Hospital.

¢) To adopt and recomend to the General Body the Annual R

(5)



v ¢e) To appoint permanent employees, to decide their promotion ‘ﬁ
pay scales and service conditions of the employees of a *&,i\fsi;_éfg\; 4
branches. - \fi?»{,f;a?

f) To authorise and nominate persons for operation of Bank Accounts.

g) To purchase, acquire by gifts, by lease, in exchange or otherwise any
movable or immovable properties and any rights and priviledges.

h) To sell, improve, manage, develop, mortgage, dispose off, or otherwise to
deal with all or any part of the properties and rights of the MAM subject
to the provision of section 36 off B.P.T. Act.

1) To accept deposits, to borrow or to take loan with or without mortgaging
trust property, subject to the provisions of B.P.T. Act.

j) To make rules and regulations for the efficient and proper functioning of
the several units, departments and branches.

k) To start new activity of the trust.
1) To create or abolish posts, start, amalgamate or close department.

m) In absence of any specific resolution by Executive Committee, the
Secretary shall sign and execute all documents on behalf of trust. He
shall have authority to sue or be sued for the trust.

p) Generally to do all such other acts and perform duties and to exercise all

such powers as may be necessary or incidental to the carrying out of
objects of the MAM.

q) To prepare the rules of elections and put before the Gencral Body for
approval.

r) Any other business with the permission of the Chairman.

7

's). To award punishment such as demotion, removal or dismissal if an
- . employce commits misconduct or misbehaviour.

‘B) The meeting will be called by the Secretary in consultation with the President.
10 days notice for routine meeting and 5 days notice for cmergency meeting
will be sent under certificate of posting or delivered in person. In case if the
Secretary fails to call the meeting then the President shall call the meeting.

C) Quorum will be 1/3 of the enlisted members.

D) Exccutive Committee will mecet ordinarily once in 3 months or as
necessary.
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14) Secretary

The Secretary will be elected by executive committee from themselves. He
will be overall incharge of all the activities of MAM.

Powers, Duties & Responsibilities of the Secretary.
a) To direct, co-ordinate and contro] the various activities of the MAM
b) To supervise and control the staff of the MAM and prescribed their duties.

c) The secretary shall be the ex-officio member of the all the sub-committees
concerned with the various functions of the MAM.

d) He shall correspond on behalf of the MAM and shall represent MAM for
legal purposes and documents without any personal liability.

f) To perform such other duties in connection with the affairs of the MAM as
may, from time to time, be deemed necessary in the interest of the Institution.

g) He shall appoint the employees on temporary basis.

h) He shall prepare Annual reports and place the same before executive
committee and thereafter before General Body.

1) The Secretary or his nominees will be the presiding officer of al] elections.

J) The Secretary shall cause to be conducted or shal] conduct internal enquirics
of employees and shal] have power to award punishments except demotion
dismissal or removal,

k) He shall keep records and registers of the trust ag required by different laws.

35) Joint Secretary :

The Joint Sccretary will be elected by the Exccutive Committce from

- “themselves,

Powers, Duties & Responsibilities of the Joint Secretary.

a) The Joint Seceretary shall assist the Secretary in all his work in all the
activitics of trust,

b) He shall work and act as perdirection of the seeretary fro m@'ro R

-

¢) He shall perform aj| such other duties as (e Excecutivd/e ommttee n\;
require him to do. '

(7)



N 17) General

a)/F inancial year will be 1st April to 31st March

/" "b) No decision of anybody shall be invalid on account oﬁ
'ir’regula'rity, provided the proceedings are not prejudiciai\

18)

i) Local managening committee for college as provided by Maharashtra
University of Health Sciences Act 1998.

i1) Secondary School committee as provided by secondary school code.
iii) Primary school committee as provided by the code.

‘The composition of these three committees and their functions shall
be as provided by the respective Acts, statutes etc.

iv) Hospital committee shall be as follows.-
a) Secretary of the trust
b) Joint Secretary of the trust.
c¢) Two honorary doctors
d) Chief Medical Officer
e) Metron ‘
f) A/dministration - Co-ordinator
g) Two employees of hospital elected from themselves

h) Government representative - Deputy Director

Powers and Functions - To run the hospital efficiently is the
responsibility of hospital committee. The committee shall frame rules
and regulations for proper and efficient services.

._The duties of hospital committce shall be -

1) To prepare budget, to keep accounts, to propose patients fees to executive
committee, to make day to day purchases, to recommend to executive
committce for purchase of new costly cquipment, to prepare monthly
reports and to submit them to executive committee.

it) To maintain discipline in the hospital, to redress the grievance of patients,
staff and others, to appoint medical and para medical and other staff .

e :i\
i) T'o create health awarness, to conduct refresher courses 111(1;);}@.rﬁul|u AF o
courses, to conduct health camps, to render medical help 11/1//1?1(4 Lvun of™

calamities.

tv) To conduct and encourage rescarch activities.

(8)




19) PRESIDENT

7

.3
“
. ne President will be elected by the General Body from among themselves.
’ Powers, Duties & Responsibilities of the President.

a) The President shall preside over the meetings of General Body and
Lxceutive committee. In his absence the Vice-President shall preside
over both meetings.

b) The President, Vice-president and presiding officer as the case may be,
shall have casting vote in case there shall be cqual votes for and agaisnt
any proposition.

¢) The President shall have general control over the activities of the trust.
[f found necessary he shall give instructions to committees and office
bearers. He shall also report major failings noticed by him to executive
committees.

20) TREASURER

The Treasurer will be elected by the Executive Committec from themselves

Powers, Duties & Responsibilities of the Tresurer

a) The treasurer shall cause to keep and maintain the accounts of the frust.

b) The treasurer shall prepare the budget and annual accounts. He shall get

the Annual accounts duly audited and place the budget and audited
accounts before Executive Committee and General Body.

» ¢) The treasurer shall receive unconditional donations to trust, cause to
pass recelpts of the accounts and shall receive grants, contributions,
membership fees. |

d) He shall have control over the financial situation of the trust and shall

. appraisc the same to the president and exccutive committee.

The income and property of the MAM from wheresoever derived shall be

applhied solely for the promotion of the aims and objects.
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Secretary

Maharashtra Arogya Mandal,

Hadapsar, Poona 28.




