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SECTION:1.o TITLE, SCOPE AND FIELD OF APPLICATION

TITLE

SCOPE

r F|ELD OF

APPLICATION

ISO 9001: 2015^ QUALITY MANAGEMENT SYSTEM

REQUIREMENTS

Imparting Teaching & Training for Undergraduate Course
B.A.M.S (Bachelor ofAyurved Medicine & Surgery)

And Post Graduate Degree in Ayurved iliD/ivls under

The Affiliation of Maharashtra University ofllealth
Sciences, Nashik, Maharashtra, National Commission for Indian
System ofMe.licine, Nelv Delhi. {Ministr_v ofAYUS}l), Neiv Dclhi.

Academic Resea.ch ar)d outreach traininss for' Pune and also ir-om all over
Maharashtra & India.

NON APPLICABILI'T'Y OII ANY CLAUSE

(

CIause or
sub clause

No

Non Applicability ,usti[ication

8.3 Design & Development of
Products & Services

SSAM is provicling education as per
Cuidelines/Syllaburs provided by Natioo:!l
Conrmission lor Indian System of Medicine,
New Delhi and adopted by Mahamsht.a
Universiry ol Ilenlth Sciences, Nashik.

8.5.1 f Validarion ot Processes for
Service Provision

This clause is not applirable as Validation is
done throllgh the Examination pro(ess ts

direclly controlled by Maharashtra Univer.sity
of Health Sciences. Nasik.
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SECTION: 1.5 TABLE OF CONTENTS
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tso
Clause

No.

Description Rev status PaBe Nc.

1.0 Title, Scope and Field ofapplication 0 ssAM/Qr.r/01 1 ol'l
15 Table olcontents 0 ssAM/014/02 1-3 of 2
2.0 0 ssAI't/QM/03 I of3
2_5 List ofholders ofcontrolled copy 0 ssANl/0M/04 I ot4
3.0 a) SSAM/'OM/05 I ol5
3.5 lnlroduction 0 ss,\lvll0M/06 loi6
4.0 Context olthe SS/\lvl 0 ssAM/Qrv/07 7tf7
4_1 Understanding the SSAM and its conrext

parties
0 I ol7

4_2 Understanding the needs and expectation ol
interested parties,

0 2of7

4_3 Determining the scope of the quaiity
management systern

0 2.tf7

4-4 Quality ma nagem en t system and jts Drocesses 0 2 ol7
5.0 Leadership 0 ssAllr/0M /08 1 ol8
5.1 Leadership ir r(l commitrnr r 0 l of I

5.1.1 General 0 I ol8
Qualiry Policy I 2()18
Establishing the qualjty policy I .1 oi [r

5.2.2 Communicating the quality policy 1 4olil
53 Organizational rolet responsibilities and

authorities
0 5 il ole

6.0 Planning 0 ssAM//QM/09 I ol9
6l Actions to address risks and opporrunities 0 1'2 oi9
6.2 Quality obiectives and planning to achieve

them
l 1.2 of .)

6.3 Planrins ofciri,nges 0 1-2 ol9
7.0 Suppon 0 ss.\Nr/Qr!1/10 1of10
7_1 0

7-t-1 Cen€ml 0 t.2 ol lt)
7 _1.2 0 1-2 of 10
7.1.3 0 1'2 of 10
7.1_4 Environment ior the opemtion ol processes 0 l-2 ol10
7.1_5 I\4onitoring and nrcasurins resour ces o li'2 (,11C
7.1.6 Organizational knowledge 0
7.2 Competence 0 :l ot l0
7.3 0 3 ol10
7_4 Comnlunication 0 :i oi 10

Documented inFormation 0 .l ol 10

l

-1-



SUMATIBHAI SHAH

AYURVID

PUNI

Rf,V. NO.0-l

DATE I 06/07123
PAGE 1.3 OF 2

QUATIl'YMANUAL

Ssr'uu/QllI/01

SECTI0N: 1.5 TABLES OIr CONTENTS
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rso
CIause

Descriptior Revision
status

Doc. No. Page No.

7.5.1 Cenernl 0 4oil0
7 .5.2 Creatingand updatins 0 4of10
7 .5.3 Control oI documenred informarion 0 4oll0

8.0 Operation 0 ssAf,l/Qr,r/11 1ol l1

8.1 Operational plarrnin:t and contrd 0 1 of 11
Li.2 Requirenre,rts for products and services 0 2 rJl l1

4.2.1 Customer communicatioI 0 2 ol11
Determining the requirements for products
and services

0 2of1l

Review of the requirements for products
and services

3 of11

n?4 Changes to requirements for producls and 0 :loill

8..| Control oF externally provided processes,
Droducls and seruires

0 3 ot11

8.4.1 General 0 3 ot 11
a_4_2 Type and extent oaaontrol 0 4of11
8.4.3 lnformalion for.xternal providers 0 4ofLl
4.5 Productjon and service provision 0 5 of 1t

4.5.1 Conirol lor pro(lucts and service provision (l 5-9 of 1l
4.5.2 ldentifi calbn and t16ccability 0 9ofIL
4.5.3 Property belonging to cnstomers or

external providers
0 9of ll

4.5.4 0 :t0 of 11
4.5.5 Posadelivery a ctivit ies 0 11 of1I
4.5.6 0 11 of :t1

Release oi rrroducts and services 0 11 of 11
8.7 Control ol nonconfornli g outputs 0 12 of l1

Perforn)an.c eval atiorr 0 lof 12
9.r Monitorin& measurement, analysis and 0 1 ttf '\2

9tr Ceneral 0 1of72
9.1.2 Custonrel. satis[action 0 l of 12
9.1.3 Analysis and evaluation 1of12
9.2 lnternalaudit 0 2ot 12
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Clause
No

Description Revision
Status

Doc. No PaBe No.

9.3 l.4anaeement review 0 2 of '12

9.3.1 General 0 2ot 12

9.3.2 IVlanaHenrcrt revie\,v inouts 0 3ol 12

9.3.3 Management reviewoutDuts 3of t2
10.0 0 ss^I!,l/OM/t3 1of 13

10.-l General :t of 13

70.2 Nonconformity and corrective
action

0 7ot13

10.3 Continual improvemeo! 0 1of i3
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SECTION: 2.0 REVISION STATUS:

Second issue of Quality Manual based on ISO 9001-
2015

C

(

SECTION
No.

REVISION BRIf,F
DESCRIPTION
OF REVISION

DATE
APPROVED

BYriilr)!l 't-o

AllSections

Second Issue
of Quality
Manual based
on lso-
9001:2015

06.07.20?3

L.ur \,,.:-(,1 -{)6.r):'-l!).:.i I
I
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COPY NO. TITLE HOLDER

MASTER COPY
MANACEMEN'T SYSl'EM COORDINATOR

Editable - on Pen Drive back up

Forall other departments PDF version is available on shared folder for reference.

The department manual is as under, Department manuals are acaessible to Principal & ISO Committee
Members. Forany alterations permission from the Principal :s mandatory.

Sr. No Document Ref no of
Manual Rev. Status

IIol(le. of
Docunrent

1 Qualitl,.Manual SSAM/Q[4 t Secretarv

2 Quality Manual SSAM/QM Principal

:l Quality Nlanual SSAM/QM L

ISO Committee
Members

The manual covers the quality-related activities of offering Degree of
AYURVEDACHARYA (Bachelor ofAyuryedic Medicine and Surgery) by Maharashtra University
of Health Sciences (MUHS), Nashik after completion of prescribed courses of study extending
over 01 academic year 1B months, 4.5 Years and satisfactory completion of 1 year compulsory
lnternship Training in Rural and Urban areas. Three years full time Post Graduate courses are
offered under the affiliation of MUHS, Nashih leading to P.C. Degree. The above activities are
supported by various other departments like spacious Lecture Halls, Corference hall, Seminar
Hall, r,vell established Library with large numtrer of book, lournals, Magazines and other
reading material' well equipped Laboratories, Museums with large number of specimens,
Dissection Hall, wellequipped in houseAyurvedic Pharmacy and others.

The .egulatory authority for MUtIS affiliated college in NC|SM, {previously CCTMJ Ne.i
Delhi
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SECTION: 3.0 ABBREVIATIONS

Following abbreviations are used in the Qualjty Svstenl Manual lvith Procedu.es

Sr.
Description

i. SSAM Srnratibhai Shah Ayurved Mahavidyalaya

2. QC Quality Conrrol

.1. REV Revision

4. QMS Quality Management System

5. QSP Quality System Procedures

6. \tii).1 Illanagement Revierv Meeting.

7. Work Insttuction

B, Riv Ra\^, Material

9. SR System Representative

10. QP Qu:i1ity PIa n

11. NCR NoIr Confornring Reports

12. IQA Internal Qualiry Audit

13. olvl QLrality Manual

14. TIOD Head ofDeDartment

15. PUR Purchase

76. AI CCIM Central Council of Indian Medicine

b] NCISM National Commission for lndian Systenr ol Medicjne

77. MC]N4 iuaharashtra Council of Indian lUedicinc

18. MUHS Manarrshrra Untver<iry of llc ,lrh S.i,.n(,-

19. AYUSII Nlinisny ofAyurvecia, Yoea & NanrroDathv. (Jnani, Siddha & Ho leooathv

20. B:rchelor olAyurvedic Medicinc & Surgerv

21. trlS N4aster olSurgery

22. MD [)octor of Medicine

23. R Human Resources

24. CET Common Entaance'[est

25. LAB l-aboratorv

k# \t
l,l

(

(
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26. CR Class Representative

27. LIt} Library

24. CL CIause

29. REF

30. ON' Quality ManuaI

31. SR System Representative
'.12. }IO D Ilead Of'Ihe Dept.

33. NC Non Conformitv

34. Monitoring & MeasLlrement

35. MK'T Nlarketing

36. OCI Quaiity Council of India.

C

(

l..r'r \r,.: l't i', ' j'[-;
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SECTION: 3.5 INTRODUCTION

Maharashtra Arog/a MaDdal's Sumatibhai Shah Ayurved Mahavidyalaya

was established in the year 1990 with permission from The Ministry of Health & Family
Welfare, New Delhi and Central Council of Indtan Medicine to help in achjeving the qualiry
education in Ayurveda. lt is important that education in such a specialized lield be imparted to
the students who wish to pursue as a career. The college aspires to produce outstanding
Doctors who can contribute to this ancient science at large. The college provides the s dents
with practical training since first year to bring out the best in them and to develop them as
qualified graduates in Ayurvedic Medicine & Surgery.

There is a fully equipped 250 bedded Ayurvedic Hospiral, tSO Certified and NjtBH Accredjtared
"SaDe Guruii Aro$ra Xendra" adjacent to the SSAM with specialized departments of
Kayachiktsa, Streerog Prasuti Tantaa, Kaumarbhritya, Shalya Tantra, Shalakya Tantra and
Panchakarma. The lnstitute's Panchakarma Department is one of the best in Pune with all
necessary equipmentt Instruments and the specjalized persons in the field. lt caters ro the
need of the citizens of Hadapsar and near-by areas around Hadapsar. The tlospital provides
Medicines and Treatment at concessional rates to all the paticntt who visit for t,ledical
Treatments.

The Post Graduate Courses in Thirteen Subjects are also part of the Academic Cenrre of the
lnstitution and is also engaged in Research of Diseases like 'Sickle Cell Anemia'.

Maharashtra Arogya Mandal is proud to ca.ry the legacy of Late Dr, S, T. cuiar alias Dada
Guiar as it's devoted founder member. Amongst the founder members, he is the one, who
worked selflessly over the years for the lnstitution. He was the chairman of rhe Scicntific
Advisory Committee of Central Council for research in Ayurved and Siddha lor Six Years and
an Executive Committee Member of the Central Council of Indian Medic,ne under rhe Ministry
of Health, Government of India. ln appreciation of the Excellent Development work, which
always focused on the improvement ofthe living conditions ofthe poorest strata of the society.

Arbeiterwohlfahrt Bundesyerband, Bonn, Germany, Awarded Dr Dada Cuiar the "Merry-
Juchaz- Medal", the highest distinction aloDg rvith the cash award oI Rs 1.8 Lakhs at rhe
cereDony in Born, GefinaDy, on 2od April, 1992.IIe cherished the dream of pro(ir.lcing '
Socially Oriented Basic Doctom" having sound faith in Ayurveda, a rich ancient he.ilage of
lndia. At present Maharashtra Aro$ra Mandal, Hadapsar, Pune has tlon. Shri Anil Cujar ij
the Secretary and Hon. Shri Aru, Guiar ,oint Secretary since May 2023. Besi(lcs well
equipped Ayurveda Hospital ,he has also taken keen interest in developing l.Ct,, and
modernization o[ special rooms, Neonatal l.C.U., Patho]ogy Laboratory and various collesc
departrnents. He has been encouraging teachers and students to take interest in llesearch
Progiammes and various TmininB Programmes. College is also in the plocess of
implementation of NAAC-

$gaa'

-rSECRf,TARY

Date I 06lO7 /2023

^-!. 
,

JOINT SECRETTRY
MAIIARAS}ITRA AROGYA MANDAL
MALIVT1DI, IIADAPSAR, PUli E-28
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SECTION:4.O CONTEXTS OF SSAM

4.0 Context ofSSAM
4.1 Understanding SSAM and its context

SSAM determines external and intemal issues which is relevant to its purpose ofdemonstrating
ability to consistently provide Education to students in BAMS and MD/MS. Factors or conditions
for consideration, understanding the external factors which can be issued arisjng from legal
technological, compentive, market, cultural, social and economjc environments as applicable
This becomes input in the Management Review section 9.3. Understanding the intemal issues
related to values, culture, knowledge and performance oforganization.

Following are the external & internal issues, impact & remed,alaction will be reviewcd in the
Management Review meetinB. (Section 9.3.2)

Extemal Issues:
C

(
8.

-i.

1.

1. Reliance on customer (ParenLs ofStudents) commitment for payment ofCollege Fees.

Competitiveness for large projects on further expansion of I n frastructure.

Understanding Marker share ofCollege in the locality.

4. Control on studenrs to bring motivation among Lhem regarding study in the Collcgc with
satisfactory resLrlts.

Suppliers tbr various starionaries and Sporls E(luipritent, Contputer llard\!nre on i.l l.e.r lling bl'
students,

Working capital avnilability to be explorcd for undertaking big p.ojecis.

Students communication to keep track ofinteraction

Compliance lo varrous agreenents for running the College. and nronitorittg ths tarJ|1: .i .:(r:rii ac;
& validiB/.

Compliance to statutory & regLllatory requirenlents viz [{t)}lS & NCISM to . n the c.llcgr and
also the afriiinrion wirh l\4 u IIS/NctsM/AYUs H.

10. Improving llle qualit]/ of heallh care i]l the aca(lentic lrosoitnl SGi\K to jDcr.ilsu the firii.rri
material for srudeoLs-

List of sla!utory approvals is available lvith admill isirarior) rioc oo. SSAI4/Adnrin/S0,/tr i
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C

2.

3.

6.

7.

8.

9.

Intemal lssues:

Inter departmertal coordination will improve because ofQMS implementation.

Costing & estimation against various administrative expenses

New Course development In houseservice control: By SSAM

Providing suitabl; infrastructure, resources & environment

Motivation & involvement of employees: lntroduction of annual celebration, long service award,
P.F & Insurance facility.

Absenteeism: Creating awareness regarding customer aommitmenL

ReliaDce on skilled Teachers: Multi skilled Teache6 through on job training.

Amliation and its continuatioD requirements are needed to be focused.

Practical issues related to new guidelines and amendments in curriculum & implementation.

(

- edg\. rrt,."r,l l.
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4.2 Understanding the Deeds and expectation of Interested Parties

Due to their effect or potential effect on SSAM'S ability to consistently provide products

and services that meet customer and applicable statutoryand regulatory aequirements, MAM's

RAP shalldetermine
a) the interested parties are reievant to the QMS
b) the requirements ofthese interested parties that are relevant to the QMS

SSAM shall monitor and review information about these interested parties and their
relevant requirements.

Doc Ref F/MGMT/o2-

4.3Determiningthe scope of the Quality Management System

SSAM determines boundaries & applicabiiity of QMS to establish Scope for that conside.ation is
Biven to

r' lntemal and extemalissues
/ Requiremenr of relevant interested parties
/ SSAM products and services

SSAM shall apply all the requirements of this ISO 9001:2015 if they are applicable within the
determined scope ofSSAM QMs.

The scope of its QMS is defined in section 1, after giving consideration to a, b, c above and is
,naintained as documented information in the form of quality manual, work instruction and
formats. ,ustification requirements as mentioned in standard its non applicability is explained as
documented information in line with purpose.

4.4 Quality Management System and its processes
SSAM has established, impleDented, maintained and continually improve QMg including the
processes Deeded and their interactioDs in accordance with requirements ofthis intemational
standard:

4.4.1 The SSAM determined the processes needed fo. the QMS and their application throughout
the Organrzation and should:

Determine the iDputs required and the output expe€ted from these processes.

Determi$e the sequence and interadion ofthese processes in the fomr ofFlowchart

Determile and apply the criteria and methods including monitoring and measurements and
related performance iDdicators needed to etsuae the effective operatioo and conrol of these
processes

This is done primarily through moDitoring ofperformance indicators quarterly basis.

d. Determine the resources needed for these processes and ensure their availability.

a.

b.

c.

'I

l
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Assign the responsibilities and authorities needed for these processes

Address the risks and opportunitiesas determined in accordance with requirements to:

Cive assurance that QMS can achieve its intended results

Enhance desirable effects.
Prevent or reduce undesired effects.
Achieve improvements.
Evaluate these processes and implement any changes needed to ensure that these processes
achieve their intended results.

h. Improve theQMS

The College vides flow chart is given in Annexure: 1 for department process flow chart is
available in the respective depanment manual.

4.4.2 To the extent necessary, SSAM should

r' Maintain documented information to support the operation ofits processes
/ Retail documented information io have confidence that the processes are t]eing carried ort as

perplan.

These processes are managed by SSAM in accordance with the requirements of the standard.
Teachers a selected based on qualification & experience. Refer teaching plan as per classes.

(

(
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SIC'IION: 5.0 t.EADERSlllP

5.1 Leadership atld commitrnent

5.1.1GereraI

PrincipalofSSAM always demonstrates leadershipand commirmentwith respect to QMS by:

Taking accountability for the effectiveness of the QMS;
Ensuring that the Quality policy and quality objectives are established for the QMS and are
compatible with the context and strategic direction ofthe SSAM,

Ensuringthe inte8ration of the Teaching Plan into Teaching Processes

Promoting the use of process approach and risk based thinking;
Ensuring that the resources needed for the QMS are available;
Communicating the importance of effective QMS and of conforming to the Syllabus and
Guidelines as provided by CCIM & MUHS.

Ensuringthat the QMS achieves its intended results;
Engagin& directin& & supporting person to contribute to the effectiveness ofthe QMS;
Promoting improvenrenU
Supporting other relevant management roles to demonstrate their leadership as it applies to
their areas of responsibility.
For all above points respective class teachers are responsible towards their activities &
reporting staff.

5.1.2 Customer Focus

Princ,pal of SSAM always demonstEtes leade.ship and commitment with respe.t

focus by ensudng:

Customer [PareDts) and appticable statutory and regulatory rcquirements are
understood and consistently met.

to customer

deternrined,

The risks and opportunities that can affect conformity lo products and services and the ability to
enhanae customer satishction are determined and addressed.
The focus ofenhanaing customer satrsfa cti on is maintained.
Explained in Process mapping doc. no. SSAM/PM/01.

Every student is allotted a guardian teacher throughout the course every year. The student
informs the guardian teacher whenever he/she needs guidance or takirg a medical/long leave.
(Attached in Annexure - lll)
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5.2 QUALITY POLICY

QUALITY POLICY

(

(

We, at Maharashtra Arogya Mandal's Sumatibh:ri Shah Ayurved ivlahavi(lyalaya,
Hadapsar, Pune, are committed to provide Education & Trainin& to our students foa Bachelor of
Ayurved Medicine & Surgery (B.A.M.S,) and also for Post Craduate degree courses in thirteen
specialties and two Post Graduate diploma. The education sball be imparted in an environnlent,
characterized by mutual affection aDd respect betrreen the teachers and studenls iinder ile
permission of Golt. of India, Ministry of llealrh & Famiiy Welfare, Depr. of AYUSH, Nelv Delhi,
National Commission for lndian System of ivledicine, Nelv Delhi and affiliation of Maharashtra
University of Health Sciences, Nashik. Our rnotto is to produce "Socially Oriented Doctors"
having sound faith in Ayurved, to cater the various health care needs of the society.

lve are dedicated to our srudent's aspia;rtions for excellence in lYedical Iduca!ion a od our
vision is to be arnongst the first ten of rrost pr'eferred Ayuryed lostitutio,s in InCi;r i Dear
futu re,

This rvill be achieved through:-

A strong and disciplined character shape(l by philosophical values ofAyurved.

Highest Quality Education, Training, Teaching, Health Care, Publication & Research in the
field ofAyurved.

Conti ual inpaovement iD Quality Manage.nent System by monitoring, nrcasuriDg and

MAM's, Sumatibhai Shah Ayurved Mahavirlyalaya, Hadapsar, Pune.
Principal

M. A. M!, Sumrtlbhai Shah
AyurYad trtiahaYldyalaya,
Had.p.e( Pur!.- 411 028.

I

l



SIIMATItsHAI SHAH

ITA}IAYIDYALAYA

PUNE

R[V. NO. 01

DATE I 06/07/23
P.ICE 2 Of a

QUAI,ITY MANUAI,

ss^!r/QM/01

Continual Improvementin Academic, Social, Cultural, Physical, Psychological deve!opment of
students.
Maintaining safe atmosphere within the premises ofthe College.

Continual Improvement ofQuality Management System by monitoring, measuring and
anal]zing our objectives and mission time to time.
On time delivery of lectures as perteaching plan.
Right at the first time attitude.
Independent audit demonstrates commitment to quality.
Providingan outline for creatin& stating and measuring performance ofthe qualiry
objectives.

C

(

1)

2)
3)

4J

5)
6)
7)

QUALITY OBJECTIVES

Providing teaching as per Teaching Plan {Target >90%).
Aiming for Students' Satisfaction (Target > 8O%)
Providing Training to Teaching and No!-Teaching stalf
{4 Traioings/Year}
Conti.nual lmprovement Project once in Six Months.
Participation of students in physical education > 8070.
System coordinator functio, - No NC in internal audit oi maximum I Number.
Time bound measurable targets are r:oonitored for above objecdves & are reviewed
in six monthly management review nieeling.

lAttached in Annexure - ll)

MAM's Suamtibhai Shah Ayurved Mahavidyalaya,

Rev: 01

llad2psar, Prfi.
Principal

M. A. Ml, Sumatibhrl Shah
AyurYed $.haYidyrlaya,
Hadaps.r, Put|s-,ll'l 028.

Datet06/07 /2023
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5.2.1 EstablishiDg the Quality Policy

The Principal has established, implemented and maintained a Quality Policy that:

/ ls appropriate to the purpose and context of SSAM and supports its strategic direction.
/ Provides a framework for setting quality obiectives.
r' includes a commitment to satisfy applicable requirements
/ lncludes a commitment to continual improvement ofthe QMS

SSAM management has defined the QualityPolicy and Obiectives to ensure

a. That it is appropriate to the purpose of the organization

b.There is a commitment to comply with requirements and to bring with continual improvement
in the effectiveness ofQuality Management System-

c. That Quality Obiectives are established & reviewed with a framework of Sl,,lART [Spe.ific,
Measurable Achievable, Realistic & Time bound)

d.Awareness is created among the employees and the concerned people for understanding and
maintainingthe Quality Policy and its Obiectives

e. Review is done for continual suitability through Management Review of the Quality policy and
its Obiectives integrated with respect to internaland extemal dynamics.

5.2.2 Communicating the Quality Policy:

Quality policy should:

/ Be available and be maintained as documented information
/ Be communicated, understood and applied within SSAM
/ Be available to relevant interested parties the policy is displayed for ease in understanding along

with objectives.

Quality policy & CoUege obiectives are displayed in ease in understanding ofworkmen along ivith that

department Objective/indicator are also displayed.

-T l
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5,3 SSAIvI's Roles, Responsibility and authority:

(
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The Principai ofcollege has ensured that the responsibilities and authorities for relevant roles
are assigned, communicated and understood among employees of SSAM. Principal. has
assigned responsibilig. and authority for:

1) Ensuring that QMS conforms to requiremenB of lSO9001:2015 Standard.
2) Ensuring that processes are delivering their intended outputs
3) Reporting on the performance ofthe QMS and on opportunities on imp.ovement as per

section 10.1

4) Ensuring the promotion of customer focus throughout SSAM i.e. among employees at
office and wor]6.

5) Ensuring that the integrity of rhe QMS is daintained when changes to the QMS are
planned and implemented-

ORGANIZATION CHART

(Attach€d in Annex-1)
Responsibility, Authority & Comhunication

Note: ['rof. Dr Pranita Ioshi-Deshmuk], Principal, SSAM, is appointed as system
coordinator by the Secretary of Maharashtra Arog)ra Mandal, Hadapsar, pune for
documentation; intemal audit & organizing management review as per ISO 9001:2015 QMS
requi.ements in addition to her responsibility as Principal in day to day acrivities.

,$"-7
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i}IAHAMSHTRA AROGYA MANDAL'S SECRETARY :.

Resoonsibilitv :-

overall responsible for decision making in running the institution.

AltIarrllcsi
1l n uthorized for taking decisions on any financial applicaLions relating to Institutes.
2) 0perations.
3) Authorizeal for taking decisions on adrrinistration functions relating to Tcaching & Non

'Ieaching Staf[

1) I'rincipal:
Responsible for

"/DailyfunctioningnndexecutionoFdril.vilcti\'irir\olColle8eincludingad;nisirati{,n&
gu id.rnce ro the teaching & non'teaching stifl.

'/ lixecution ofvarious activities u!rd{]l. thc NllJllS in connection rvith ex:rnriIlatioll rclirred wr)rk
viz theories & practical's-

'/'[o aii!nal represenlaiive du.ing their viaii io 5SA),i irom NC1SM, l4til IS, St.ie (,,,, . r ntn!],ri.
"/ As E)i-oflicjo Nledical superinten(lent ofSanc 6urLrji Ilc,spital to look aller ceiiilir i\lanrgenrent

Functions olthe Hospital.

" Planning about Developnlent ofthe Coilese.

'/ 0rganizing Training program of the lacLrlty.
/ Public Iielrtions.
,/ Iiinaljzation of Quality Policy & qua liry 0bjefiives.

Authorized for
/ RecruiLment of Faculty & Supportinij Stall.
"/ Approvrng QLrality 14anual & Procedu.e.
/ Approval of purchase orders as recommendr.d by/ ihrough H0D's.
'/SaIlctioning Leave tilj 07 days.

2) Vice Principal:-

Responsibilities

/lo issist Principal in all her acLivi!ies .rcadcntic helps.
r' ExecutioIl olaloresaid duties ofprincipel.

Authorities:'
a) ,{cndenric r,vork in collaboration w;th Prilrciiral.
b) 'lo look after various duties & activities io abseI|cc olprincipal.
cJSanctioning of Leave Y, to 01 day.

3) P qco:er{irator!:

a) Academic ivork related to PG & Ph. D. Cou.ses vvith lhe Principal.

I
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4) HOD! (Professor)l
Responsibilities

r'To carry out allotted duties regarding academics and Hospital cases wherever applicable.
/To ensure that Academic Term plan is followed.

Authorities:.
d) To fillthe confidentialreports ofallthe teachers working under h,m/ her in the deparrment.

5) Associate Professor (ReaderL

Responsibilities

"/ To carry out allotted duties regarding academic and Hospital function wherever applicable.
/To assist the Professors in their respective duties.

6) Assistant Professor (Lecturerf

Responsibilities
/ To carry out aliotted duties regardingAcademic & Hospital Functions wherever applicable.
r'To assist Professor & Associate Professor in their respeative duties.

7) System Co-ordinator
Responsibilitv:-
Principal herselfhas taken the responsibility to bear the fuDction of System Representative
apartfrom her responsibilities in herwork area.
SR has rhe followiDg responsibilities r

a)Establishing implementing & maintaining the Quality Management System in accordance with
ISO-9001 :2015 lntemational Standard.

b) To review the documents related to QMS.
c)To conrolthe QMS documentation.
d) To conduct Management Review rneeting & prepare & maintain the record.
e)Ensuring the promotion & awareness of students requirements.

8) Administrative Officer:
Responsibilities

/To manage & execute thedayto day fuDctions ofthe college administration.
/ To keep records, communicate on behalf ofthe college & principal to the various bodies viz

NCISM, MUHS GovL oiMaharashtra, Director ofAyurved & Others.
/Getting thework done fiom the Non-Teaching subordinates encompassing Aca.lemic Section,

Account Section, Codputer Section, Stor€s Dept.& head clerk.

9) Non-Teaching Staff
Responsibilities & authorities ofall Non-Teaching staffis maintained by
Admin Officer.

I
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10) Librarian
Responsibil itiesr
J To maintain all study books & journals in safe condition with

books identification
y' To maintain records ofissue & return ofbooks from students &

Teachers.
y' To maintain the atmosphere within the library for reading

purpose by the teachers & Students.

(
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SECTION: 6.0 PLANNING

6.1ACTION TO ADDRESS RISKAND OPPORUNITIES

6.1.1SSAM has considered the issues referred iD Cl 4.1 ensured that Quality Management System

PlaDning is carried out to meet the requirements as mentioned in Sec4.7.and 4.? i.e. Intemal

and extemal issues that affect the purpose and strategic direction and ability to achieve

intended results ofQMS of SSAM plus understanding the needs and expectations of inrerested

parties- Determine the risks and opportunities that need to be addressed to

a)Giveassumnce that QMS can achieve its intended results

b) Enhance desirable effects

()Prevent or reduce undesired effects

dJ Achieveimprovements

Explained in Doc No: SSAM/MCMT102.

JSSAM should plan Actions to address these risk and opportunities. How to:
y'lntegrate and implement theactions in to its QMS
y'Evaluate effectiveness of these actions raken.

(

.!l
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6.2 QUALITY OB'ECTIVES & PLANNING TO ACIIIEVE THf,M
6.2.1 SSAM shall establish quality obiectives at rele nt functions, levels and Processes needed

for the quality management system.
a) Be consistent with the quality policy:
b) Be Measurable;
c) Take into account applicable requirements;
dJ Be relevant to conformity of products and services and to enhancement of customers

satisfaction;
eJ Be monitored;

0 Be communicated;
g) Be updated as appropriate,

The SSAM shallmaintain documented information on the Quality Obrectives.

6.2.2 Planning ofachievement ofquality obiective SSAM should determinc:
al Whatwillbedone?
b) What Resources are required?
cl Define responsibility
d) When it will be completed?
e)How the results \rillbe evaluared-

(

(
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6.3 PLANNING OF CHANGES

SSAM determines the need for changes to QMS and the same are carried out:

a)The purpose ofchanges and their consequences

b) The integrity ofthe QMS

c)The availability of resources

dl Allocation and reallocation of responsi bilities and authorities.

(

(
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SECTION: 7.0 SUPPORTS

7.1 Resources

7.1.1 General

SSAM should determine and provi(le the .esources needed fol. ihe establishrnent,
implementation, maintenance and continual inrprovement of the QI\,{S

SSAM should consider

a) The capabilities of, and constmints on, existinfl internal resources.

b) What needs to be obLained from exrer'nal provi(lers?

Reler fbr list ofm.chinery doc no. SSi\M/ML/01

7 .'l .2 PF,OPL,E

SSAIU shc'rld determine anC provjde tit. oorscns necessatl,for.ths eiiertrve

implementation ofits QNIS and for the operation and control ol its p.c,cesses

7,1.3 INFfu\STRUCTURE

The SSAM should determine , provide and ntaintain the infrastrrcture necessary

foa the operaEion of its processes and to achieve cor)forrnily to products and

services lnfrastructure may include

0 tlUildings and utiliries

g) [quipnlentinc]udinghardy/areanclsoftlvnre

h) Transportationresorlrces

i) lnformation and communication technology.

7.1-4 enviroDment for the operation of paocesses

SSANI should determine, provide and nt:rintain the eltvir.,nnrent necess.rrl,

[or the operatjon of irs processes and t{] achieve co lornritv oI pr.o(lnfis :,nd

Suilable environment can be a combinition ol hunlan nn(l physic:,1 lactor.s

such as:

a) social Inon-discriminatorl,, ealrn, non contlontatiooalJ
b) psychological (stress-reducing, bu. our prevention, emotionally pr.otecrive)
c) Physical [temperature, heat, humidity, ]igh! airflow, hygiene, nois.) thr:;e facrors can difl;r

substantially depending on the products and services pl ovided.
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7.1.5 Monitoring and measuring resources

7.1.5.1ceneral

SSAM determine and provide the resources needed to ensure valid and reliable results when
monitoring or measuring is used to verify the conformity of products a services to
requirements.

SSAM should ensure that resources provided:

a) Are suitable for the specific type of monitoring and measuremen! acrivities

undertaken

b) Are maintained to ensure their continuing suitability for their pu rpose.

The SSAM should retajn appropriate documented informarion as evidence of fitness for the
(' nuapote ofDonitoring and measurement resources.

Presently no measuring Instruments are made available. In fttture iB higher classes
instruments may be needed and at that time the same would be under the contt.ol of principal
as explained in DQM/QA/06

equipmentshould be:

al Calibrated or verified or both, at specified intervals, or prior ro use, against measuremenr
standards traceable to intemational or national measurement standards exist. the basis used
for calibration orvedfication should be retained as documented infornration

b) ldentified in orderto determine their status
c) Safeguarded from adjustmentt damage, or deterioration that would invalidare the calibration

status and subsequent measurement results.

7.1.5.2 MeasuremeDltraceability

When the measurement traceability is a requirement,
essential part of providing confidence in the validity

SSAM should determine if the validity of previous
affecred when measuring equipment is found to be
take appropriate action as necessary.

Presently calibration record of all the insEuments
calibration due to limited use by thestudents.

or is considered by SSAM to be an
of measurement results, measuring

measurement results has been adversely
unfit for its intended purpose, and should

is maintained with extended due date of

(

r
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7.1.6 SSAM lhowledge

SSAM should determine the knowledge necessary for the ope.ation of its processes and to
achieve conformity of services.

This knowledge shouid be maintaired and be available to the extent necessary.

When addressing changing needs and trends, SSAM should consider its current knowledge and
determine how to acquire or access any necessary add iti onal knowledge and aequired updates.

SSAM knowledge can be based on:

a) Internal sources (e.9. intellectual property; knowledge gained lrom expedence, lessons
leamt from Teaching in order to achieve better results by students; capturing and sharing
undocumented knowledge and experience, the results of improvements in processet and
services]

b) External sources [e.9. standardt academia, conferences; gathering knowledge fronr Parcnt
Teacheff meet or external providers).

c) Refer Organization knowledge Sec 7.1.6 doc no. F/MCNT/o4
(

(
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7.2 Competence

SSAM should

a) Determine the necessary competence ofperson[s) doingwork under its controlthat affects
the pe ormance and effectiveness ofthe QMS

bJ Ensure that these persons are competent on the basis ofappropriate education, rainin& or
experience;

cJ Where applicable take actions to acquire the necessary competence, and evaluate the
effectiveness of the actions taken.

d) Retain appropriate documented information as evidence ofcompetence.

(Applicable actioDs can include e.g. the provision training to, the mento ng ol or the
reassignment ofemployees, or the hiring or the contracting of competent personsJ

7.3 Awareness

SSAM should ensure that persons working underthe control organization

a) The Quality Policy
b) Relevant quality obiectives
c) For their contribution to the effectiveness ofQMS, includine the bcnefiLr of

improved performance.
d) Implementation ofnot conformingwith QMSR

7.4 Communication

The SSAM should determine the internal and extemal communications relevant to the QMS
including:

a) On what it will communicate
bl When to communicate
c) With whom to communicate
d) How to communicate
e) \ryho communicates(

I

,ttl b: I



SUMATIBNAI SHAH

AYURVED

PUN!]

Rf,V. NO.01

DA'[E I 06/07lz3
PACI 4 0f 10

QUALITYMANUAL

ssAM/QM/01

C

(

7.5 Documentedinformation
7.5.1 General

The SSAM'S QMS should include:

a) Documentation information required by this QMSR
b) Documented ioformation determined by SSAM as being necessary for the effectiveness of
QMS.[The extent of documented information for a QMS may be different from other
Organization)

7-5-2 Creatingandupdating

When creatingand updating documented informarion SSAM should ensure appropriate:

a) ldentifi€ation and description (e.9. title date, aurhor, or reference no)
c) Format e.g. Ianguage, software ve6ion, graphics)
d) Review and approve for suitability and adequary

7.5.3 CoDtrol of documeDted infornation

7,5.3.1 Documented ,rformation required by the l5O 9001:2015 QMSR should be controlled
to ensure

aJ It is available and suitable for use

b) It is adequately protected [e.g. fiom loss ofconfidentiality, improper use, or loss integrity)

7,5,3.2 For the control of documented information, the SSAM should address the follorving
activities, as applicable

aJ Dist bution, access, retrieval, and use
b) Storage and preservation, in.luding preserwation oflegibility
c) Control ofchanges (e.& Version control)
d) Retention and disposition

Documented information of extemal origin determined by the SSAM to be necessary for the
planning and operation ofthe QMSshouid tle determined as appropriate and be controlled.

Doiumented information retained as evidence of conformity should be protected from
unintended alteratioDs.

(Access can imply a decision regarding the permission to view the docurflented information
only, orthe permission and authorityto view and change the documented information)
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ti.1 Operational planning and control

SSAM plans and implements and contrcl the processes [See 4.4] needed to meet the
requirements for the provision of products and services, and to implement the actions
determined in Clause 6, By:

a. Determining the requirements for the products and services;
Establishing Criteria for:-

J rhe processes;

/The acceptance ofproducts and services;
J DeterminingThe resources needed to achieve conformity to

the product and services requirements;
y'lmplementing control ofthe processes in accoadance with the
criteria;
y'Determinin& maintaining and retaining documented
information to the extent necessary:
/To have confidence that the processes have been carried out
as planned;

/To demonstrate th€ conformiry ofproducts and seavices to Lheir requirements.

The output ofthis planningshall be suitable for the SSAM

opeEtions.

The SSAM shall contlol pianned changes and review the

consequerces ofunintended changes, taking action to mitigate any

adverse effects, as necessary.

The SSAM shall ensure that outsourced processes are controlled

lsee 8.41.
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8.2 Requiiements for products and seryices

8.2.1 customer cornmunication

Communication with customer should include:

aJ Providing information related to product &services

b) Handlirg enquiries, contracts or orders including changes.

c) Obtaining customer feedback related to panels & services including clstomer
complaints.

d) Handling or controlling customer property, establishing specifi. requirements for
contingency actions when relevant

(' 8.2.2 Determiningthe requirements for products aDd seryices

When determining the requirements for the products and services to be offered to customers
the SSAM shall ensure:

Al The requiremenB for the products and services to be offered to customers the SSAM
easures:

y' Any applicable sututory and regulatory requirements
JThose Considered Necessary by the SSAM.

B] The SSAM can meet the claims lor the products and services iL olfers.

(
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8r3 Review ofthe requirements for products and services

8.2-3.7

SSAM ensures that it has ability to meet requirements for products and services to be offered
to customers. SSAM shall review before committing to supply products and services to the
customer to includq

a. Requirements specified by the customer, including the requirements for delivery and post-
delivery activities;

b- Requirements not stated by customer, but necessary for the specified or intended use,
when known;

c. Requirements specified by theSSAM;

d. Statutory and re8ulatory requirements applicable to the products and serviaes;

e. Contract or order requirements diflering from those previously expressed.

SSAM shall ensure that contmct or order requirements ditfering from those previously
defined are resolved.

Customer requirements shall be confirmed by the

SSAM before acceptance, when the customer does nof provide documented statement of their
requircments (it can be such as Internet Cell, A formal review is impractical for each order
instead the review can cover relevant product information such as catalogues.

4.2.3.2

SSAM shall retain documented information as applicable;

a) On the results ofthe review;

b) On any new requirements for product and services.

8.2.4. Changes to requirement for products and s€rvices

The SSAM shall ensure that relevant documented information is amended, and tbat relevant
persons are made aware of the changed requirements, when the requirements for products
and services are chaIlged-

8.3 Design and Deyelopment o, products and services,

Design and Development is not applicable for Ihe SSAM for imparting educatioh in BAMS baDd
MD/MS courses as all syllabus and guidelines are followed as per MUHS/NCISM guidelines.

Control ofexternally pmvided processes products anal services

Details available in the Pur.hase department manual DQM/PUR/01 (8.4.1, 8.4,2, 8.4.3)

(
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8.4.1 General

The SSAM shall ensure that externally provided processes, products and services conform to
requirements.

The SSAM shall determine the controls to be applied to externally provided processes,
products and services whenn

a) ProducB and services from external providers are intended for incorporation into the
organization's own products and services;

b) Products and services are provided directly to the customer[s] by external providers on
behalf of the organization;

cl A process, or part of a process,
decision by the SSAM.

is provided by an external provider as a result o[ a

The SSAM shall derermine and apply criteria for the evaluation, selection, monitoring of
performancq and re-evaluation of elternal providers, based on their ability to provide
processes or products and services in accordance with requirements. The SSAM shall retain
documented information of these activities and any necessary actions arising frcm the
evaluations.

4.4-2 Type and extent ofcontrol

SSAM ensures that externally paovided processes, products and services do not adversely
affect the SSAM'S ability to consistently deliver conforming services to its customers as
parents. SSAM should:

a) Ensure that externally provided processes remain within the control ofits QMs;

b) Define both controls that SSAM intends to apply to an external provider and those SSAM
intends to apply to the resulting output;

c) SSAM takes in to consideration

1] The potential impact of the extemally provided processes, products, and services on the
SSAMT ability to consistently meet cusromer and applicablc statutory and reguiato!y
requirements.

2) The effectiveness ofcontrols applied by the external providers.

d) Determine the verilication, or other activities, necessary to ensure that the externally
provided processes, producLs, and services meet requiremcnts.
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8.4.3 tnformation for external providers

SSAM shall insure the adequacy of requirements prior to their communication external
provider.

SSAM shall communicate to external providers its requirement for
a) The Processes, products and servicesto be provided

b) The approvaloi

1) ProducB and services

2) Methodt Processes and equipment

3J The release ofproducts and services-,

c) Competencg including any required qualification ofpersons.

d) The exte.nal provider's,nteractions with the SSAM

e) Controland monitoring ofthe external providers, performance to be applied by the SSAM

0 Verification or validation activities that the SSAM or its customers intends to perform at the
external providers premises.

outsource Activity
1l Visiting Lecturers: -
The visiting facuky is evaluated by the System Coordinator for performance annually.

The Skill Matrix ofvisiting faculty is as follows: -

2) Resource Organizationsr

Post G!_aduate students avail hcillties for Thesis work from resource organizations which
provide tiem guidance and conduct experlments for them- Animal's studies and Drug
Standardization are done from Various Research Organiztion. The organizations are approved
by SSAM & MOU aresigned.

(
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8.5 Production and Service Provision

8.5.1 Control Serice Provision

SSAM shall implement service provision under controlled condition continually. Controlled
conditions shall include as applicable

A) The availability ofdocumented information that defines;

I The characteristics ofthe Services to be produced the seruices to be provided or the activities to
be performed;

2 The results to be achieved;

B) The availability and use ofsuitable monitoring and measurjng resources;

Cl The implementation of monitoring and measlrement activity at appropriate stages vedfics
that criteria for control of processes are ourputt and acceptance cr;teria for products and
services have been nlet.

D) Use of suitable i n frastructlrre an d envi ronment for th e operation of processes.

E) The appointment ofcompetent persons, including required qualification.

F) The validation and periodic revalidation of rhc ability to achieve planned results of rhe
processes for production and service provision where the resulting output cannot be verified
by subsequent monitoring or measurement.

C) The implementation ofactions to prevent human error.

H) The implementation ofreleasg delivery and post delivery activiries-

SSAM is carry,ng out plan and processes under cont.olled condition which include :

.Availability ofinformation that describes the characteristics ofthe Course & Curriculum.

.Availability ofwork instructions as required in laborato.y.

.Proper use ofequipment / instrument.

.Use of $itable m€thods.

. Release, delivery & post delivery activities i.e. Examination.

Teaching Process

All Courses & Syllabus are provided by NCISM & MUHS, Nashik for

BAM.S., P.G. & Ph. D. deg.ee Courses.

Followin8 Courses are amliated to the MUHS & NCISM regarding B.A.M-S.:

BJ"M"s

BAMS total course duration 5.5 years, academic.curse 4.5 Years divided in three academic
years, 18 months peryear followed byoneyear Compulsory lnternship Trainin&
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POST GRADUATE COURSE & PERIOD

Following are three year full time Post craduate Courses offered under the affiliation of
Maharashtra Unive6ity of Health Sciencet Nashik. IMUtlSJ leading

to P. G. Degree

Sr. No. Name of lhe Corrrs. Intake
Capacitv

1
Ayurved Vachaspati ( MD Ayurveda]
Ayuned Samhita Siddhant

2
Ayurved Vachaspati ( MD Ayurvedal
Kriya Sharir

06

Ayurved Vachaspati ( MD Ayurveda)
Dravyaguna Vidvana

06

4
Ayurved Vachaspati ( MD Ayurveda)

8!!!!!e$ra E t'! is!,?jya Kalpana
06

Ayrirved Vachaspati I MD Ayurveda)
Roqnidan Avuor Vikruti Vievan

06

Ayurved Vachispati I MD Ayulveda)
/\gadt:rntra Avum Vidhi Vaidyaka

06

7
Ayurved Dhanwantri I MS Ayurve.la)
Pr asuli TanUl AvuIn Str-j.oga

06

tt
AyLrrued Vachaspati I MD Ayurveda)
Balros IKaumarbhritval

06

Ayurved Vachaspati ( MD Ayurvedal
Kayachikitsa

06

10
Ayurved Dhanrvantr, ( MS Ayurveda)
Shalya Tantra-Samanya

06

11
Ayurved Vachaspati { MD AyurvedaJ
Swasthavritta & Yosa 0t,

t2 Ayurved Vachaspati ( MD Ayurveda)
Panchakarma

0tr

13
Ayurved Dhanwantri ( MSAyurvedal
Shalakya Tantra 06

Teaching process is controlled by Academic Term Plan duly prepared for each Subject &
courses and the same are taughtto the students accordingly.

During above process various laboratory classes are conducted.

Details ofAcademic Term Plan & Laboratory Class dera;ls are recorded vide

ssAM/D/001.

I
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VALIDATION OT PROCESSES FOR SERVICE PROVISION

(0ause No: 8.5.1 0
This clause ls excluded. In case of SSAM in conne.tion with teaching services for BAMi PG,
Ph. D. Degree, Fellowship & PG Diploma courses validation is done through tle examioation
process , Record is maintained.

&5.2 ldentification and traceability

SSAM shall use suitable means to identifr/ outputs wheD it is necessary to ensure the
conformity of products and services.

SSAM shall identiry the status of outputs with respect to monitoring and measurement
requirements throughout the production and sewice provision.

SSAM shall control the unique identification ofthe ouipurs when tractability is a requirement
and shall retain the documented information necessary to enable traceability.

Traceability ofstudents is maintained through Roll no. i.e. daily attendance ofpupils
(SSAM/ATT/ 01J. MUHS provides PRN (Permanent Registration Numtrer] for each student
duringadmission in UC & PG Class which is maintained throuShout till final examinations are
conducted by them.

Traceability oflibrary books is as per Accession No. and Call numbers. (SSAM/LIB/011.

Racks in libraryare identified with labels for easy traceability ofthe library book.
Joumals/magazines are also kept as reference materials. Students are provided with Master
cards with Bar CodingSysaem for easy accessibj lity after scanning ofthe same in computer
monitor and all details ofthe students can beverified. (SSAM/LlBl02J.

Books arc issued to the students for seven days duaation and after anydelay a fine is charged
@ Rs. l/Day, A Due entry register is maintained by rhe Library (SSAM/LIB|O3).

Each book is provided wtth 8ar Coding System so that on scanning derails ofbooks with ACC
No, Cail No etc can be verified

Traceability ofClass tesr / Unit Test/ Final Exam answer sheets is kept as per student name &
Roll no. & Permanent Registration Numbers. (PRN).

Computers are identified as per IisL {SSAM/List/o1)).
Testing equipments are identified as perlist (SSAM/Lisr/02).

(
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E.53 Property belongngto customers or external providers
SSAM shall exercise care with property belonging to Students or external provideE lvhile it is
under the SSAM controlor being used by SSAM.

The SSAM shall identify, veriry, protec! and safeguard Students or external providers' property
provided for use or incorpomtion in to the products and services.

When the property ofa customer or external provider is lost damaged or otherwise found to be
unsuitable for use the SSAM shall report this to the customer or external provider and retain
documented information on what has occurred,fA customers or externa] provider property can
include materials, components, tools, and equipmenrs, premises, intellectual property and
Personaldata).

The moment students enter the premises ofthe SSAM, up to the time they leave the premises,
tley are covered as Customer Property. The Organization has established to identify, protect
and safeSuard the srudents during this period. Similar process ofsateguarding ot the original
testimonial ofstudents has been established by Administration department. One folder is
maintained for each student starting from First year till he/she passes out from fh() coliege and
maintained by Admin officer vide SSAM/Adminl0l.

Class Hours ofstudents is maintained from 9-30 AM to 4-30 PM. Class drration is one hour for
each Lecture. Lunch Break is for one Hour i.e. from 1-30 PM to 2-30 PM.

Lecture details are mainrained as per NCISM Guidelines.

Post Graduates

In case ofPG Course the number ofclasses is depending on the respective subjects.

l.\,'r ,,: r'l rn.l'i.lr.l-i
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8.5.4 Preservation

SSAM preserves the ourpuB during production and service provision, to the extent necessary
to ensure conformity to requirements .lntended destination as per the coDtractual requi[emcnt
and in order to maintain conformity to requirements. The preservation can include
identification, handling contamination control, packagin& storage, transmission or
transportation and protection. the preservation is ensured during all stages of manufacturing
starting from identification, handlin& packagin& storage and protection.

Presently the lnstitution has a storing place for documents related to the admission of each
student for BAMS & PG Courses and proper care has been taken to preserve the above
materials. School Leaving Certificate and other related documents of student in Originals are
stored properly forvalid proofofbirth date & caste ofsLuclent.

Other purchased materials like Papers/Writing pads/Xerox papers/other statione es which
are needed by the college for day to day teachjng nctivities are stored in pioper
cupboards/racks and duly labeled for identification purposes.

3.5.5 Post-rleljveryactivities

SSAIy al\,vnys meet requirernents for posl delivery activ,ti.s .rssoci.tcd rvith the su r iL. s.

ln determining the extent oi post-delivery accivities that are requil-ed, the SSAIU has irl\!.a','s
considered:

aJ Statulory an(l regulatory reqLlircrnents-

b] ]'he poten!ial un.iesired consequences associated !\,ith its seryices:

cl Thc nature. Lrse and intended lifetime ol its servic.rs

d) Students' requirements

e) Students' iec(lb!ck.

8.5.6 CoDtrol of changes

The SSAM always reviews and Controls Changes
extent necessary to ensure continuing conformity
syllabus of the studies orguidelines by MUHS.

lor production or service provision ro the
wilh requirements. The changes mav Le in

The SSAM has always retained documented information describing the results of the review of
changes the person(s) authorizing the change, and any necessary actions a sing from review.
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8.6 Release of products and services

The SSAM implement planted arrongements, at appropriate stages to verify that the producr
and service requirements have been met

The release of products and services to the customer sholtd not proceed until the planned
arrangements have been satisfactorily completed, unless otherwise approved by a relcvant
authority and as applicable by the customer SSAM should retain documented information on
the release ofproducts and sereices The documented information should include

a) Evidence of con form i ty with the acceptance criteria

bJ Traceability to the person[s) authorizing the release.

Product release is done by quality control in the form of ciearance given on Job card, Inspection
Report & check list for panelbefore dispatch.

(
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8.7 Controlofnonconformirgoutputs

The SSAM shall ensure that outputs that do not conform to their requirements are idenrified
and controlled to prevent theirunintended use or delivery.

The SSAM shall take appropriate action based on the nature ofthe nonconformity and its effect
on the conformity ofproducts and services.This should also apply to nonconforming producrs
and services detected after delivery ofproducts, during or afterprovision ofservices.

The SSAM should deal r,vith nonconforming products in one or more ofthe following lvays:

a) Correction;
b) Segregation, containment, return or suspension ofprovision ofproducts and services:
c) lnforming the Parents as customer;
d) Obtainingauthorization foracceptance under concession;

_ Conformity to the requirement shall be verified when nonconforming outputs are corrected.
(

C
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SECTION: 9.0 PERFORMANCE EVALUATIONS

9.1 Monitoring measuremeDl analysis and evaluation Applicable to all retain the
documented information as evidence ofthe results.

Departments.

9,1.1General

SSAM should determine:

a) What Deeds to be monitored and measured

bl The methods for monitoring aDd measurement, analysis and eyaluation needed to ensure
vaiid results

cJ When the monitorinSand measuring should be performed

d) When the results from monitoringand measurements should be analyzed and evaluated.

SSAM should evaluate the pe ormance and the effectiveness of QMS.

9.1.2 Customei Satisfactiol

SSAM should monitor customer perception ofthe degree with respect to programme outcome
course set by NCISM/MUHS to which their needs & expectations are fulfilied. SSAM should
determine the methods for obtainin& monitoring and reviewingthis information.

9.1.3. Analysis aDd evaluation

SSAM analyses and evaluate appropriate data and information arising from monitoring and
meaSurement.

The result ofanalysis should be used to evaluate:

f a] Conformity io products and services

b) The degree of customer satisfaction through matrix
new business, recommendation etc.

c) Performance and effectiveness ofQMS

dJ If plann;ng has been done effectively by comparing

based on feedback, business grolvth.

planned v/s actual p.ocess/p.odu(i
results

e] Effectiveness of actions taken to address r'isks and opportunities.

fJ Performance of exremal providers based on criieria for q ality, delivery and comperirive
rates.

g) Need for improvements ro Ihe QMS.

.]
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9.2 lnternal audit

9,2.1SSAM Should conduct internal audits at planned intervals i.e, every year to provide
information on whetherthe QMS

Conforms to:

a) SSAM'S own requirements for its QMS The requiremenls of this intemational standard is
effectively implemented and maintained.

b) ls effectively implemented and maintained it can be based on Audit criteria. Audit Plan is
made as per format F/MR/04 showing clause responsibility matrix dept wise, Audit & MR
months planned as pea frequency ofonce a year for rhe nexr 2 years. Audit methodology io be
adapted by trained auditors is also mentioned along with list of trained auditors rhe same is
approved by system coordinator.

9.2.2 The SSAM shall:

a. Plan, establish, implement and maintain an audt program(s) including rhe
frequency,methods,responsibilities,planning requirenrents and reportin& which should take in
to consideration the importance of the processes concerned, changes affecting the SSAM,and
the results of previous audits;

b. Define theaudit criteria and scope ofaudit

c. Select auditors and conduct audits to ensure objedivity and the impartiality ofthe audir process

d. Ensure thatthe results ofaudits are reported to rclevant management

e. Takeappropriate correction and corrective actions without undue delay.

f. Retain documented information as evidence of the implementation ofthe audit progaam and
the audit.esults" Ref. ISO 9001:2015 forguidance-

Audit scheduletobe released by system coordinator as per format F/MR/05

Audit observations vrill be recorded in the dept wise for all the departments as per plan, check
lisr format & ln case of Don confomity NCR format F/MR/061Willbe used.

9.3 Management review
9.3.1 General

The SSAM Principal reviews the SSAM QMS at every year as per lA. MRM plan Lo ensure irs
continuing suitability and conducts the Managernent Review to judge the geribr$ance of the
Quality Management System once in year. It is to be ensured its continuin& suitability,
adequacy, effectiveness and alignment with strategic direction ofSSAM.

Management reviewis conducted in the forrnat SSAM/I,iRM/F/01

-T-
-l E
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9,3.2 ManagemeDt Review Inputs
ManaSement review is planned and carried out taking in to consideration:

a) Status ofactions from previous management reviews

b) Changes in external and internal issues that are relevant to QMS

cJ Information on the performance and effectiveness ofthe QMS including

1) Customer satisfaction and feedback from relevant interested pafiies

2) The extent to which quality obiectives have been met

3) Process performance and conformity ro products and services

4) Nonconformities and corrective action.

5] Monitoring and measurements results.

6) Audir results.

7) The performance ofexternal providers

d) The adequacy of resources.

e) The effectiveness ofactions taken to address risks and opportunities.6.l

D Opportunities for improvement.

9.3.3. Managemerrt Review Outputs

The outputs ofthe management review should include decisions and actions related:

Opportunities for improvement

Any need for changes to the QMS

Resource needs.

SSAM retains documented information as evidence oI the resuks of Management rcview5

Management reviewwill be conducted & recorded i, the formar F/MR/07.

a)

b)

cl

I
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SECTION: 10.0 Improvement
10.1 General
SSAM should determine and select opportunities for improvemeni and implement any necessary
action to meet customer tequirements and enhance customer sa tisfaction.
These should include:

a] lmprovirg products and services to meet requirements as well as to address fttture ,leeds and
expectati ons.

Correctin& preventing or reducing undesired effects.

lmproving the performance and effectiveness ofQMS.
(Examples ofimprovement can include: correction, corrective action, continual improvement,
breakthrough change, innovation and reorganization.)

10.2 Nonconlbarnity and corrective actioIl
10.2.1 !Vhen nonconlornlity occurs including any arrsrng lrorn cornplainrs th8 SS.,\I.; shall:

a) React to the non contbrnritv and as applicable :

1) -lake actio lo control and correct it
2) Deillvith the consequences

bl [l,arluale rlre neecl ior action to eliminate the cirus.fsl ()l ooncorformitv, in or(ler tilat at (l(,es
not recur or occLrr elsewhere, by:

l) RrricwinXirn(li,nilyTrnglhenonronforn ity

2) Determinlng the causes olthe nonconformiLy;

3l Deternlining il similar nonconFormities exists, or could potentially occurl

c] Inlplement anv action needed.

d) Review the effcctiveness ofany corrective adion tnkon.

e) llpdate .isks anci opportunities dete.rllined r[rrin!: plenrring, ifne(ess.ry

Q Make changes to the QMS ifnecessary

Corrective actir)ns slrould he appropriare to thc eilects oI the noncorrfornriries crrr oLrrrlir ccl.

10.2.2 SSr',1,1 i Irll retirin docunrcnled i]rforix.]rioll ir.i rvidencc ot:

a) The naiu.c of lho nonconformities ard .tily su5.!e(juent ilctionj tal(en.

b)'l'he results ofany corrective action

10.3 Contintlal lmprovement

The SSAM shall (ontinually improve the suitability, adequacy and effectiveness oiihe QMS
The SSAM should consider the results of analysis and evaluation and the outpuls fronr
management review to determine if there are neds or opportunities that should be addressed
as part ofcontioual improveDrent.

(
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