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INSTITUTIONAL STRATEGIES FOR MOBILIZATION OF FUNDS AND
THE OPTIMAL UTILIZATION OF RESOURCES:

POLICY

To strive relentlessly for consistence transformation keeping in minds the
trends of medical education through transparent and effective systems and to
meet the requirements of accreditation bodies. As a piece of outcome based
Education framework, this college has given most extreme significance for the
age and use of assets to meet the targets of the organization. The institutional
system to create reserves is basically in view of quality upgrade system. This
methodology is basic in instructing learning and logical workplace. Quality
improvement of the establishment is supported to produce reserves from various
sources.

Leadership functions of the Institution :-

1) To give directions in view of development of the Institution.

2) To guide financial planning as per budget plan.

3) To assure final products through constant observation.

4) To motivate faculty for pursuing the research and academic skill
development.




